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Board of Directors: Overview

The success and quality of symphonic music in our community is the result of many dedicated
volunteers: musicians, community volunteers and the Board of Directors. The background
support of the Board of Directors is instrumental to the health and progress of our organization.
The board is responsible for the financial stability of the orchestra, fund-raising, making policy
decisions, determining the long range goals and directions the symphony takes, and assisting in
the many background tasks that produce a quality concert series.
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Board Members Responsibilities

e Attend Board meetings and help make responsible policy decisions. Meetings are usually on
the 4™ Monday of each month at the Symphony office from 1:30 to 2:30 PM.
e Buy aseason ticket and attend concerts.

e Support the financial health of the orchestra by making a monetary donation to the Symphony

as your financial ability allows.
e Serve actively on at least two Board committees in addition to the auction committee on
which all Board member serve.
e Be actively involved in the selling of season tickets as follows:
0 Assist the ticket committee at the March and April concert ticket drives;
o0 Promote Symphony season ticket sales by distributing brochures to newcomers and
encouraging them to purchase season tickets.
e Be actively involved in the Symphony’s major fund-raisers.
0 Collect and/or donate items to our annual Applause! Auction.
0 Attend the auction to increase bids and promote the auction’s success.

e Always be aware that good public relations are crucial and continually strive to foster friendly

cooperation between the Symphony and the community.
e Help at the POPS Concert and the auction with set-up, clean up, food and wine serving, ticket
selling/collection duties.
¢ Help with mass mailings when needed; newsletters, brochures, season tickets and other jobs.
e Assist with any other fund-raising activities approved by the Board.

Working with the Symphony is satisfying, rewarding, and great fun!



